
D o w n p a y m e n t  P l u s  P r o g r a m s ®

C O M M U N I T Y  I N V E S T M E N T  O P E R A T I O N S



Meet the Team

Jeremy Smith Angie AshlawBecky Pagano Kait Decker

DPP Manager
rpagano@fhlbc.com

DPP Operations
jsmith@fhlbc.com

DPP Operations
aashlaw@fhlbc.com

DPP Operations
kdecker@fhlbc.com



Questions?

GoToWebinar question feature

 Follow-up questions to 
dpp@fhlbc.com 

mailto:dpp@fhlbc.com


A g e n d a

2025 Program Overview
 Program Details
 Program Requirements

NEW DPP Online Overview
 Enhanced Member 

Experience
 On Screen Guidance
 DPP Home Page Tour
 Navigation
 Resources
 Next Steps
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DPP

• $1,000 net homebuyer 
contribution

• Originated and/or 
funded by FHLBank 
Chicago Member

DPP Advantage

• No $1,000 net 
homebuyer contribution

• Non-Profit originates and 
funds the first mortgage

DPP and DPP Advantage: The 2025 DPP per-member limit is $1M (each program) 
Parent holding companies owning two or more Bank Members are limited to a 
maximum of $2M (each program) in DPP funds. 

Programs and Funding



Program Overview
• Both programs have a $1 million member limit

• Max grant is lesser of $10,000 or 25% of the first mortgage amount 

• Forgiven 1/60th per month over 5 years

• Household income ≤ 80% AMI

• $1,000 net homebuyer contribution (not for DPP Advantage)

• No more than $250 cash back at close

• Homebuyer Education and Counseling Requirement

• Property in any state member does business
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2025 
Program opens

 February 18 



I n c o m e  
G u i d e l i n e s

• Household annual income ≤ 80% AMI

• Use HUD AMI guidelines

• Include income of all household members 
18 years and older

• excluding students who are non-borrowers or 
head of household

• Project income forward

• Follow all DPP calculation guidelines

• More information in our Income Calculation 
Guidelines 

 

https://www.fhlbc.com/docs/default-source/community-investment/affordable-housing-program/ahp-program-policy-and-forms/ahp-and-dpp-income-calculation-guidelines.pdf
https://www.fhlbc.com/docs/default-source/community-investment/affordable-housing-program/ahp-program-policy-and-forms/ahp-and-dpp-income-calculation-guidelines.pdf


Required 
Documentation

Income Workbook
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Homebuyer Education 
& Counseling

Reservation Disbursement

Questionnaires

Income Documentation

Loan App

Purchase Contract

AUS or LOX if 
DTI>45%

Retention Agreement

Certificate of 
Borrower Eligibility

Closing Disclosure



DPP Grant Process
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• Initiate reservation via DPP Online

• Complete reservation within 30 days or it will expire

• Allow two weeks for FHLBank Chicago approval

• Transaction must close within 90 days of approval

• Closing package must be uploaded within 14 days after closing

• Allow up to four weeks from closing package upload to disbursement
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P r o g r a m  

R e q u i r e m e n t s



Borrower Requirements
• No co-signors, guarantors or non 

occupying co-borrowers

• At or below 80% AMI

• Complete both pre-purchase homebuyer 
education and counseling

• No minimum credit score requirements but 
AUS or LOX if DTI is greater than 45%

• Repay a pro rata share of the grant, if 
necessary, due to sale or refinancing 
before the end of the five-year retention 
period



Homebuyer Contribution
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• $1,000 minimum Net Homebuyer Contribution

• Earnest money, cash paid by borrower at closing, or costs 
related to the transaction paid outside of closing

• Must be homebuyer’s own resources; gifts or other DPA grants 
do not qualify

• Gross contribution (subtract cash back at close)

• If the cash back reduces the borrower’s contribution to less than 
$1,000, the member will not be reimbursed for the DPP grant

• Cash back at closing cannot exceed $250



Homebuyer Education & 
Counseling

Virtual or face-to-face
Up to $500 of DPP can be applied 

Approved Education Providers:
• eHome America
• Framework
• Fannie Mae Homeview
• Freddie Mac CreditSmart
• HUD approved Counseling Agency

Counseling must be completed through any HUD 
approved counseling agency

Links are posted on our website for approved providers 
and for finding HUD approved counseling agencies in 
your area



P r o p e r t y  
R e q u i r e m e n t s

• Must be primary residence

• 1- or 2-unit property

• Require appraisal 

• REO Transactions

• Related Party

• Duplex

• Other owned properties
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Eligible Mortgage 
Products & Uses 
of Grant Funds
• Closing costs & down payment

• Interest rate write down

• Escrow reserves deposited with 

lender

• Up to $500 for education & 

counseling

Any excess must be applied to

 the principal



M e m b e r  
R e s p o n s i b i l i t i e s

 Complete the Annual Certification 
form in DPP Online (New in 2025)

 Calculate household income 

 Make grant reservation

 Ensure all DPP guidelines are met

 Disburse grant funds at closing

 Oversee repayments and release of 
recorded retention agreement
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Enhanced Member Benefits
New DPP Online System Former DPP Online
Walk Me Guidance (AI type assistant/helper) on all 
steps in the process

No AI tool exists, all questions would come via 
email to DPP staff

Enhanced dashboards and self- serve reporting
limited dashboard views depending on member 
contacts associated with the DPP grant

Additional New Role: The DPP Administrator will be 
able to self service employee changes at their 
institution on individual DPP grants. They will also 
have the ability to view full portfolio reports and 
sign Annual Certifications

The member contact that is associated with the 
grant can see only those DPP grants in their 
portfolio. Changing contacts required calling DPP 
staff and asking them to change it. No reports are 
available for full portfolio histories and all 
agreements are handled via DocuSign outside of the 
system

Program agreement can be executed via DocuSign 
(one time) and annual certification is completed 
inside the system providing immediate access once 
complete

Documents sent out manually via DocuSign, once 
complete DPP staff manually unlocks member in 
system after reviewing the agreement

Document upload versioning

Can only upload one document at a time, members 
forget some documentation resulting in 
clarification

Repayment Worksheet is eliminated and built into 
the system

Members have to send paperwork via email and 
wait for staff to manually process

The Income Calculation Workbook is built inside 
the system, eliminating an attachment to upload

The Income Calculation Workbook is a file the 
member must upload and attach to reservation 
submission

Members can send answers to 
questions/clarifications inside the system

DPP staff can send clarifications, but cannot receive 
them and the member must email us their answers 
to questions

Member Benefits
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		Member Benefits

		New DPP Online System		Former DPP Online

		Walk Me Guidance (AI type assistant/helper) on all steps in the process		No AI tool exists, all questions would come via email to DPP staff

		Enhanced dashboards and self- serve reporting		limited dashboard views depending on member contacts associated with the DPP grant

		Additional New Role: The DPP Administrator will be able to self service employee changes at their institution on individual DPP grants. They will also have the ability to view full portfolio reports and sign Annual Certifications		The member contact that is associated with the grant can see only those DPP grants in their portfolio. Changing contacts required calling DPP staff and asking them to change it. No reports are available for full portfolio histories and all agreements are handled via DocuSign outside of the system

		Program agreement can be executed via DocuSign (one time) and annual certification is completed inside the system providing immediate access once complete		Documents sent out manually via DocuSign, once complete DPP staff manually unlocks member in system after reviewing the agreement

		Document upload versioning		Can only upload one document at a time, members forget some documentation resulting in clarification

		Repayment Worksheet is eliminated and built into the system		Members have to send paperwork via email and wait for staff to manually process

		The Income Calculation Workbook is built inside the system, eliminating an attachment to upload		The Income Calculation Workbook is a file the member must upload and attach to reservation submission

		Members can send answers to questions/clarifications inside the system		DPP staff can send clarifications, but cannot receive them and the member must email us their answers to questions

		FHLBC Benefits

		DPP Smart Simple 		Existing DPP Online

		Data validation checks to help mitigate errors and clarifications		no data validation

		The DPP Risk Based Sampling Plan on reservations will be done within the system		Reservation sampling is done outside the system in EUC

		Repayment processing within the system		Manual processing of repayments in Summit

		The Income Calculation Workbook is built into system		Document manually updated on regular basis

		Budget manager feature allows you to differentiate funds coming from Statutory vs Bridge		No categorization for funding

		Reduce review time with better navigation within the system		Currently there are unecessary clicks and screens elongating reviews

		Automated processing of annual certification and automated tracking of DPP one time agreement		Annual certifications and DPP agreement processing and tracking is manual

		Better zip code software to ensure proper census tracts for AMI calculations		Zip code integration is outside the system

		Will be able to suspend and pause members automatically		Manual, DPP staff must remember which members are suspended or paused while reviewing reqeusts by using a EUC database

		Dashboards and reporting are self serve for members		Eliminates need for DPP staff to run reports for members on activity

		System has tool that will allow staff to mimic the system user's experience to support troubleshooting 		Does not exist in existing system







On-Screen Guidance
While using DPP Online, you can access on-screen guidance by clicking the 
“Show me How” widget on the right side of your screen. This will open a menu 
of guidance based on your role and agreement status. Click on the process you 
would like assistance with, and the on-screen guidance will begin.
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DPP Home Page Tour
The DPP Online homepage includes a series of shortcuts to records you would need to frequently reference as well as a list of reservations.
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DPP Home Page Tour: Quick Links
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Left navigation with shortcuts to your records for easy reference



DPP Home Page Tour: Action Items
o Shortcuts to items that have been assigned to you 

and are in a status that needs your attention
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o Each of these shortcuts will include an aggregated number to 
indicate how many records are awaiting action



DPP Home Page Tour: Dashboards
Click on either of these tiles to see a quick summary of your engagement with the DPP / DPP Advantage programs

24



DPP Home Page Tour: Open Reservations
o This section will list all reservations 

that you have permission to view
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o This section includes search tools to help you easily locate a specific reservation. For 
example, you could search by the year of the reservation or the borrower's name



Navigation
Whether viewing a reservation, 
disbursement, or repayment, there are 
some common navigational elements when 
viewing records in DPP Online

• Contacts
o On the reservation, see which 

contacts are assigned for 
Reservation, Disbursement, and 
Retention.

o DPP Administrators can update 
reservation contacts

• Quick navigation to headings
 in the form
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Navigation-
Annotations/
Multitasking
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• Annotations
o When clarifications are 

requested, fields will be 
annotated with notes from the 
reviewer

o This feature is covered in more 
detailed in the “How to use 
annotations” video guides posted 
on our public website

• Multi-Tasking
o Multi-task and split the screen 

for ease of use



Resources

DPP
312-565-5824 Option 1 

dpp@fhlbc.com

Member Support
855-345-2244 Option 0

membersupport@fhlbc.com

• DPP Program Guide | DPP Program FAQs
Last page links all other resources and documents 

• DPP Online Guide | DPP Online FAQs
Step by step instructions 

• Income Guidelines
Outlines our income requirements
Find all income inclusion/exclusions

• DPP Video Guides 
     Step by step videos on DPP processes

• DPP Marketing Materials
     Easy to use customizable marketing flyers

All these resources and more can be found
 
on our website

Contact Info

mailto:dpp@fhlbc.com
mailto:membersupport@fhlbc.com
https://www.fhlbc.com/docs/default-source/community-investment/downpayment-plus-programs/dpp-program-guide.pdf?sfvrsn=3a91f65c_1
https://www.fhlbc.com/docs/default-source/community-investment/downpayment-plus-programs/dpp_programs_faq.pdf
https://www.fhlbc.com/docs/default-source/community-investment/downpayment-plus-programs/dpp-online-guide-for-members.pdf#page%3D3
https://www.fhlbc.com/docs/default-source/community-investment/downpayment-plus-programs/dpp_online_faq.pdf
https://www.fhlbc.com/docs/default-source/community-investment/affordable-housing-program/ahp-program-policy-and-forms/ahp-and-dpp-income-calculation-guidelines.pdf
https://www.fhlbc.com/community-investment/downpayment-plus-programs/dpp-program-policy-and-forms/dpp-program-video-guides
https://www.fhlbc.com/community-investment/downpayment-plus-programs/dpp-program-marketing-flyers


Next Steps

E x e c u t e  D P P  P r o g r a m  
A g r e e m e n t A s s i g n  D P P  R o l e s C o m p l e t e  A n n u a l  

C e r t i f i c a t i o n

Enroll in the DPP programs by 
executing a DPP Program 
Agreement in the system through 
Docusign. This is an evergreen 
agreement so if this has already 
been completed there is no action 
needed in the new system.

There will be Two DPP member roles that 
the Member Security Administrator (MSA) 
will assign through the eBanking 
platform: DPP Analyst and DPP 
Administrator. This can be completed no 
earlier than February 11th.

Please note: to participate in the 2025 
DPP Programs and have DPP grants in 
retention, your institution will need to 
make sure that they assign a DPP 
Administrator to complete the annual 
certification form. 

To participate in the DPP 
programs, member institutions 
who provided DPP funds in the 
previous year and/or have DPP 
grants under the five-year 
retention period, must submit an 
Annual Certification Form in DPP 
Online before making any new 
reservations of funds this year. 

29



D P P  P r o g r a m s  

O p e n  F e b r u a r y  1 8


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30

